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Village Trust Initiative



Village Trust Initiative 
Program Participation

Albany General Story, the “Genny”
Project team start: 2017
Construction Finish: 2021



The Village Trust Initiative offers expertise and funding to help 20 small 
Vermont towns create or bolster a local Community Trust Organization to 

take on a transformational project in the community’s village. 
*Wrap Around Technical Assistance Services and funding

Presenter
Presentation Notes
legal, architectural, engineering, environmental, community engagement, funding navigation, grant writing, project management, procurement support, insurance support, fundraising consultations,  



1. Build A Shared Community Vision



Snowsville
Braintree, Vermont
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Jackson: The birth of this idea, went into the VTI program



Snowsville
Braintree, Vermont

Presenter
Presentation Notes
Jackson: Started CE with the support of VCRD

Kaziah: Bringing the whole community on board early in the process will support the project longer term- you can make sure there are not miscommunications, misinterpretations, and ongoing communication, 



Bringing The Vision To Life
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Gathering Input
Your Community’s Hopes and Dreams



Predevelopment: Framing Hopes And Dreams With Reality

Historic Preservation

Environmental Conditions

Additional Layers of Review

Project Cost

Funding Resources & Rules

Presenter
Presentation Notes
Kaziah: Framing with the community- hopes, dreams, and realitiesHold the community vision but know that the project may shift depending on what you find in the groundtruthing steps (



2. Explore Project Defining Constraints

Presenter
Presentation Notes
Annemarie:



Funding Considerations: What Will Shape Your 
Project Requirements?



Resources For Early Project Screening
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Resources For 
Early Project 

Screening

ANR Permit Navigator
Provides preliminary list 
of possible state permits 

and approvals



Back To Snowsville…

Presenter
Presentation Notes
Jackson: Floodmaps =LOMA for Hotel, Site Control & cost constraints, Soil Maps= w/ww, Wetland Maps and Historic Resource = ARA, Lead and Asbestos abatement, HP Review



3. Complete Funding Source Review 
Requirements

Presenter
Presentation Notes
GRACE:



"Never do what you can't undo 
until you've considered well 
what you can't do once you've 
done it." — Robin Hobb
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Choice Limiting 
Actions

Presenter
Presentation Notes
GRACE: DO NOT commit project funds or resources BEFORE a required Environmental Review is complete. Includes purchasing property, signing contracts, or starting construction.
To give time to carefully go through the steps to determine what impacts the project could have, and have that information reviewed, the federal government has something called Choice Limiting Actions- preventing project funds or resources from being committed before they say “ok, this project is good to go”. 
Choice Limiting Actions- “"Never do what you can't undo until you've considered well what you can't do once you've done it." — Robin Hobb
Throughout the NEPA process, while gathering information (about HP, Enviro Conditions, and other site specific constraints) and having it reviewed, be sure to engage in Ongoing communication with your community



Brings together multiple laws 
into one review process

Early screening helps 
anticipate which requirements 
will apply

NEPA Coordinates Requirements

Presenter
Presentation Notes
GRACE:
The purpose of NEPA - obtain public comment and build a knowledge base of your site (to protect investment)
To give time to carefully go through the steps to determine what impacts the project could have, and have that information reviewed, the federal government has something called Choice Limiting Actions- preventing project funds or resources from being committed before they say “ok, this project is good to go”. 






EXEMPT, CATEX or EA

Determining The Level Of Review
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GRACE
How understanding the site (P1ESA) feeds into the NEPA review (ER Package)
Early and frequent conversations, - CATEX or EA
There are consultants that can support you with the filing of your ER Package
Timeline after submission, required postings, 
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GRACE
How understanding the site (P1ESA) feeds into the NEPA review (ER Package)
Early and frequent conversations, - CATEX or EA
There are consultants that can support you with the filing of your ER Package
Timeline after submission, required postings, 




Environmental Historic Preservation

Presenter
Presentation Notes
JACKSON:
Historic Structures will require additional review: architectural drawings go to SHPO, if there is ground disturbance, may need an ARA (all of this feeds into your Section 106-part of the ER)
Phase 1 ESA and Hazardous Materials Testing: Identifies potential site contamination risks, may trigger additional testing, can affect design decisions
These two elements of the Review often determine what is next. How should we design this building in a historically sensitive way? What environmental challenges do we need to bring into our project (removing asbestos, addressing lead paint, digging out the underground storage tanks)




4. Submit Your Environmental Review 
Package



Presenter
Presentation Notes
If someone reaches out they are often looking for additional information or clarification to support faster processing

DATA DATA DATA ===> ER PACKAGE =====> Submit for Review =====> Check in with Agency to confirm you are on the right track and get feedback to amend for easier processing



CATEX Environmental Assessment

Public Comment and Public Objection Periods



4. Celebrate Milestones With Your 
Community



Step by Step, You Can Make It Happen!

Insert schematic design and/or rendering of the project?

Presenter
Presentation Notes
Jackson: reiterate that this project is moving forward! Use the resources that surround your project to help. Time consuming, costly, and unseen- but it is the groundwork that ensures a successful project. 



Nicole Gratton
Preservation Trust of Vermont

nicole@ptvermont.org
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Questions?

Kaziah Haviland
Vermont Council on Rural Development

kaziah@vtrural.org

Grace Vinson
ACCD-DHCD

grace.vinson@vermont.gov

Annemarie Fortune
Stone Environmental

afortune@stone -env.com

Jackson Evans
Preservation Trust of Vermont

jackson @ptvermont.org

mailto:nicole@ptvermont.org
mailto:Kaziah@vtrural.org
mailto:nicole@ptvermont.org


Presenter
Presentation Notes
Extra slide in case it is needed.
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