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New Application

Staff Recommendation
Approve application and award designation

Town of Topsham – Waits River Village

Complete application. All requirements met.
 Cover letter and application received on 08/29/2024

 Authorization from selectboard on 10/23/2023

 Town planning process confirmed on 09/27/2023 by TRORC

 TRORC notified and GMEDC notified on 07/01/2024

 Color photographs included

 Town does not have zoning

 Town submitted historic district map

 Village is not served by a public water or wastewater system

 Boundary map included and it was developed in coordination with 

DHCD staff
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Revitalization Efforts

 Updated the town plan with a focus on village revitalization 
in 2023

 New Hope United Methodist Church is the central feature 
of Waits River village and host community dinners and 
memorial services for the residents of West Topsham, Waits 
River, and East Corinth

 The Waits River General Store is renovating the interior 
spaces after the recent fire and planned to reopen later 
this year

Town of Topsham – Waits River Village
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Photographs

Town of Topsham – Waits River Village
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Photographs

Town of Topsham – Waits River Village
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Historic District

The proposed 
designated boundary 

area is listed in the 
State Register of 

Historic Places. 

Town of Topsham – Waits River Village
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Proposed New Boundary Map

The proposed boundary runs 
along VT Route 25 and 

includes the New Hope United 
Methodist Church,  Waits River 

Country Store, Carl Sweet 
Woodworking Shop, Historic 

Waits River Schoolhouse, and 
local businesses, and single 
and multi-family residences.

The town worked with staff to 
define the new boundary that 
meets statutory definition and 

submitted a map that meets the 
program’s requirements.

Town of Topsham – Waits River Village
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Proposed New Boundary Map

Town of Topsham – Waits River Village
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Discussion/Questions and Motion

Staff Recommendation
Approve application and award designation

Town of Topsham – Waits River Village



September 2nd, 2024 

Richard Amore 
Vermont Village Center Designation Program 
Division for Community Planning and Revitalization 
Department of Housing and Community Development (DHCD) 
One National Life Drive, 6th Floor 
Montpelier, VT 05620 

Dear Richard, 

On behalf of the Town of Topsham, please find the following application materials for the 
Village Designation for Waits River Village. This package includes the following required 
elements: 

• Photos of important locations in Waits River, keyed on boundary map 
• Minutes from the Selectboard meeting on October 23, 2023, showing approval to apply 
• Notification to TRORC and GMEDC of intent to apply for designation 
• Letter from TRORC confirming planning process and approved plan 
• Village Center Designation Proposed Boundary Map 
• Waits River State Register Historic District Map 

Waits River is the smallest of the three villages that comprise Topsham. Stradling both the Waits 
River and Vermont Route 25, the Village of Waits River connects West Topsham with East 
Corinth, approximately seven miles away. The newly replaced Pike Hill Bridge connects the east 
side of Waits River to the west side of the Village.  

The Waits River Village Historic District is included on the Vermont State Register Historic 
Places.  

Waits River has one structure on the National Register of Historic Places, the Waits River 
Schoolhouse. This 2-story colonial revival building was built in 1914 and served as the 
community’s schoolhouse until 1972.  It was also used as a grange hall from its construction 
through 1953.  

Some noteworthy commercial and civic establishments in Waits River Village include the: 

• New Hope United Methodist Church - This often-photographed church is the central 
feature of Waits River. For decades this church has hosted community dinners and 
memorial services for the residents of West Topsham, Waits River, and East Corinth. 

• Historic Waits River Schoolhouse - Although now a private residence, the Schoolhouse 
anchors the west entrance to the Village of Waits River. In 1988, this schoolhouse was 
listed on the National Register of Historic Places. 

• Waits River General Store - has changed owners several times in the previous two 
decades and while recently damaged by fire the residents of Wait River remain hopeful 
that this important convenience store will reopen. 



• Within the previous two years a woodworking shop has opened across Vermont Route 25 
from the Waits River General Store. Though not officially named, this new enterprise is 
owned and operated by residents of Waits River. 

Waits River does not have a municipally-owned water or wastewater system. The Village’s 
needs are served by private water wells and septic systems. The Town also does not have zoning 
bylaws. 

The Town recognizes the need for economic development and the need to support the existing 
and potential businesses within the village area. The Town is applying for Village Designation 
status to support the continued revitalization efforts with the financial incentives, training, and 
technical assistance necessary to attract new business and growth to the Town. 

List of Recent and Current Revitalization Activities 

• The Waits River General Store is renovating the interior spaces after the recent fire. A 
2024 reopening is anticipated. 

Boundary Justification 

The historic, social, and economic center of Waits River is at the intersection of VT Route 25 
and Pike Hill Rd (see boundary map for more details). The Waits River Schoolhouse anchors the 
western end along VT Route 25, while the Methodist Church and Nursery School anchor the 
eastern end along VT Route 25. The Waits River Schoolhouse and Methodist Church and 
Nursery School anchors the northern end along VT Route 25, while the Country Store & Deli 
anchor the southern end along VT Route 25. 

Municipal Plan Integration 

Topsham’s current Town Plan integrates language that supports Village Center Designation. On 
page 33 of the Current and Future Land Uses chapter, the Plan states the following goal: “It is a 
goal of the town to maintain a viable village center through good planning and development.” 
The Plan identifies Waits River, Waits River, and East Topsham as proposed Village Center 
areas. 

On pages 32-33 of the Current and Future Land Uses chapter, the Plan describes how Village 
Center Designation would advance the Town’s goals and statewide planning goals: “The purpose 
of areas designated as Village Center is to provide locations in the community that are central to 
the various sub-regions of the community that will act as civic and commercial centers. Land 
uses in these areas should be more densely populated than the more rural parts of the community. 
In accordance with state planning goals, residential development should favor multi-family 
housing when possible. All new development within the Village Center areas should be 
consistent with existing development in terms of appearance and scale.” 

  



Important Locations in Waits River 

The following pages include a selection of photographs of some of Waits River’s key areas and 
buildings. Letters correspond to the notations on the Village Center Designation Proposed 
Boundary Map 

Primary Contact: 
Jim Bulger, Topsham Selectboard Chair 
PO Box 69 
6 Harts RD East Topsham, VT 05076 
802-439-5505 
jbulger@tops-tele.com 

If you have any questions or need further information, please contact me or Bryan Kovalick 
(TRORC Planner – BKovalick@trorc.org). 

Sincerely, 

 

Jim Bulger 
Topsham Selectboard Chair 

  

mailto:jbulger@tops-tele.com
mailto:BKovalick@trorc.org


 

A: Eastern Approach to Village (VT Route 25) 

 

B: New Hope United Methodist Church 



 

C. Southeastern Approach to Village (Pike Hill RD) 

 

D: Waits River Country Store 



 

E: Carl Sweet Woodworking Shop 

 

F:Waits River Schoolhouse, listed on the the National Register of Historic Places 



 

G: Northwestern Approach to Village (VT Route 25) 
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August 5th, 2024 

Richard Amore 
Vermont Designated Village Center Program 
Division for Community Planning and Revitalization 
Department of Housing and Community Development 
One National Life Drive, 6th Floor 
Montpelier, VT 05620 

RE: Topsham's Confirmed Planning Process 

Dear Richard: 

On behalf of the Two Rivers-Ottauquechee Regional Commission (TRORC), I would like to 
acknowledge that the Town of Topsham has an officially confirmed planning process as 
stipulated under 24 V.S.A § 4350. Their Town Plan was approved by the TRORC Board of 
Directors on September 27, 2023. If you require further information about their last review, 
please contact me at 802-457-3188 x3011. 

Sincerely, 

Bryan Kovalick 
Planner 

bkovalick
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Esri, HERE, Garmin, (c) OpenStreetMap contributors, and the GIS user community, Source: Esri, Maxar,
Earthstar Geographics, and the GIS User Community
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