Town of Northfield — Northfield Village

Renewal Application

Complete renewal application. All requirements met.
=  Cover letter and application received on 5/25/2023
= Authorization from selectboard on 05/23/2023
= Town planning process confirmed on 09/24/2020 by CVRPC
= Provided evidence that Town Plan explains how the designation
furthers the goals of the Town Plan
= Village is served by the public water and wastewater system.
= No proposed changes to designated boundary map

Staff Recommendation
Approve application and renew designation

Downtown Board Meeting 26 June 2023
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kMo Northfield Vermont Village District Renewal Letter

Name of Municipality: Town of Northfield, Vermont

Brief Narrative: The Town of Northfield is seeking to renew it’s Village Center
Designation which has led to community efforts of revitalization of Northfield’'s downtown
area.

List of previous and current revitalization activities:

Vermont Council on Rural Development - Community Visit Process (December
2022 - May 2023). The town of Northfield participated in the VCRD Community Visit
Process, holding three meetings under the theme: Northfield, Our Common Future.
VCRD and guest experts from multiple state agencies facilitated the events. Four task
forces were created through the process, with robust attendance and participation in all,
which are:

Develop a Community Center

Create a Plan for Downtown Development and Housing
Build a Norwich/Northfield Partnership Council

Improve Accessibility, Walkability, and Pedestrian Safety

RAISE Planning Grant-Funded Transit-Oriented Development (TOD) Plan (March
2023). An estimated grant funding of up to $100,000 will be made available to
Northfield over FY24 and FY25 to pay for consultants to create a TOD Master Plan and
draft municipal bylaws/development regulations to implement the TOD Master Plan. In
addition, the overall scope of work for this TOD Plan includes real estate market
research, an evaluation of improved transit services, as well as possible financing and
governance opportunities.

The process brought together established residents and ones more new to the
community, in a positive and goal-oriented set of discussions and strong unity towards
continual improvement, particularly within the Designated Village District.



MERP - Municipal Energy Resilience Program (March 2023). The town submitted
for participation in this program, which includes the following potential opportunities for
three of our municipal buildings located within our Designated Village District.

Free building energy assessments

Up to $4,000 grants for energy resilience community capacity building

Up to $500,000 grants for building renovation projects for weatherization, thermal
efficiency, and supplementing or replacing fossil heating systems with more
efficient renewable or electric alternatives.

The town was awarded a $4,000 grant which will be used to procure professional
grant-writing assistance specifically to improve our chances of being awarded the larger,
renovation-based projects. In addition, the energy audit(s) will help us work toward
improving our Designated Village District municipal buildings.

70 Depot Square (February 2023). The Northfield Economic Development
Department worked directly with establishing and supporting the Northfield
Development Company (NDC), LLC, which is owned by a Norwich University alumni
group who have raised funding to invest in the town of Northfield for the benefit of our
community and Norwich. The town led a process whereby contracted to purchase 70
Depot Square, the defining structure on the town’s common. 70 Depot was built in 1850
by the Central Vermont Railway and is the oldest train station in Vermont. The 4800 sf
structure was last the home of a regional bank who vacated in the summer of 2022,
leaving it completely unoccupied. NDC will close in June on the property and begin
renovation and improvements to house a new restaurant, a community meeting room,
three loft apartments on the second floor, and accommodations for the proposed return
of an Amtrak stop in Northfield. The town is working on a tax credit application for
funding assistance to NDC, and the revitalized building will be a welcome addition to the
Designated Village District.

Act 250 Redesignation to 10-Acre Town (December 2022). Development in
Northfield had been stifled by years because its designation as a 1-acre town, meaning
any project developed on more than one acre was required to go through the Act 250
process. The economic development team investigated this issue and discovered that
Northfield qualified as a 10-acre town because it has a zoning administrator and zoning
bylaws. We applied to change our designation in August of 2022 and were
re-designated as a 10-acre town in December, helping multiple projects within the
Designated Village District.



VTrans Grant for Pedestrian Walkway Scoping ( December 2022) The town was
awarded a grant in the amount of $35,200 for the scoping of a pedestrian walkway and
bike lane that will connect our downtown common with Dog River Park, and will also
serve to provide safe access to a Connector Path between downtown and Norwich
University that passes through the recently extended section of our Designated Village
(see “Spark Connecting Community Grant below).

Amtrak Stop in Northfield (October 2022). In September of 2022, the Northfield
Economic Development Department launched a local survey to measure the level of
interest in having the Amtrak Vermonter stop in Northfield, as it had in the past.

The survey received 960 responses, revealing the following:

e 52% responded that they did not ride the train because it did not stop in
Northfield.

e 98.3% of those respondents said they would ride the train if it stopped in
Northfield.

e When asked, “If Amtrak stopped in Northfield, how often do you think you would
purchase tickets for your own or someone else's travel,” 98.2% of respondents
committed to purchasing anywhere from 1 to 5 or more Amtrak tickets per year.

e Those responses led to a calculation that our community would purchase a
minimum of 3,218 tickets annually, which would increase Amtrak’s total annual
revenue by over $500,000.

Norwich University President Dr. Mark Anarumo fully committed the college’s support of
Amtrak's service to the town of Northfield, stating “Norwich University is interested in
supporting the effort with initiatives such as a student rail travel voucher program and
encouraging ridership during peak times such as the beginning and end of each
academic semester, homecoming weekend, parent and family weekend, sporting
events for our national-championship caliber athletics programs, to attend our many
academic and political consortia events and other surge travel times.” The proposal
was provided to Amtrak and VTrans, who committed to a serious examination of the
benefits.

110 North Main Street (August 2022). Our economic development team worked
closely with the Northfield Development Company (NDC) to procure a 1.3-acre parcel in
the heart of the Designated Village District for the purpose of constructing a new
apartment complex with a plan to build 25 new dwelling units. The parcel is a
Brownfield Site, and our department was able to obtain a $25,000 grant from the
Central Vermont Regional Planning Commission to pay for Phase |l of the brownfield



remediation. We also applied and were accepted into the state’s BRELLA program,
which will provide 80% of the funding necessary to complete remediation of the site.
These new apartments will be market-priced and provide desperately needed housing
in Northfield when completed.

Spark Connecting Community grant (2021 — present): Received funding from the
Vermont Community Foundation to establish a recreation path between the Norwich trail
system and Freight Yard Way.

Rural Business Development Grant (2021): Received funding to establish a revolving
loan fund to assist small businesses in Northfield.

Better Places (2021): Received funding to revitalize the Common, which involved the
creation and installation of street banners, the purchase of outdoor furniture and
lighting, and the commissioning of a sculpture.

East Street Sidewalk Improvements (2019): Replaced sidewalk, installed new ornate
lamp posts.

Municipal Infrastructure:

The Town of Northfield has a water system, a wastewater system, and an electric
system. The water system serves 1058 customers, the wastewater system serves 765
customers, and the electric system serves 1841 customers.

Respectfully submitted,

Thomas G. Davis

Town of Northfield Economic Development Director
Northfield Municipal Office

51 South Main St., Northfield, Vermont 05663
tdavis@northfield.vt.us

Office phone: 802-485-9835

Cell phone: 802-917-3777
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Authorization from Town or Village Selectboard or Trustees
See Highlighted Area

TOWN OF NORTHFIELD, VERMONT
SELECT BOARD REGULAR MEETING

Minutes of May 23, 2023

I. ROLL CALL. Select Board Chair K. David Maxwell, Board members Charles
Morse (absent), Lydia Petty, Merry Shernock, and John Stevens. Also present were
Manager Jeff Schulz, Acting Clerk Kenneth McCann, Martha Mahan (MJM Properties),
Tanya Crawford-Stempel, Mary Nadon Scott, Gerard LaVarnway, Tim Swartz, Carolyn
Stevens, and Elroy Hill.

Chair Maxwell called the meeting to order at 7:00 p.m.

II. PLEDGE OF ALLEGIANCE. Those persons present were asked to rise and recite
the Pledge of Allegiance. The remote contingent also participated as much as
possible.

III. SET/ADJUST AGENDA. There were no changes to the posted agenda.

IV. PUBLIC PARTICIPATION (SCHEDULED):

a. Martha Mahan: Freight Yard Way Waterline Upgrade Request. Ms.
Mahan had attended the previous regular meeting (05/09/23) to present the
Select Board members with a request for the municipality to upgrade the
waterline that services her property on Freight Yard Way. She is returning
tonight now that the Select Board members have had time to review this
request. In the interim, Chair Maxwell asked Manager Schulz to review the
current local water ordinance to determine at what point utility line
maintenance and/or upgrade becomes the responsibility of the property
owner. Manager Schulz said the property owner became responsible at the
curb stop. In addition, the municipality would not upgrade the waterline at
public expense unless there is an easement in place and/or a special
agreement has been made with the property owner. In the latter case, there
must be proof that the upgrade would benefit the general public. Ms. Mahan
said CV Properties (AKA Central Vermont Railroad) provided an easement for
this property to the Village of Northfield in April 2008. She added that the
waterline itself probably hasn’t been upgraded since 1906 and its condition is
inhibiting economic development in this area. Manager Schulz said the
municipality will take over a waterline provided that it already meets the
specifications set down in the local ordinance. Usually, a property owner
seeking to develop the property will perform and pay for the upgrade before
the easement is provided to the municipality. As for ownership of the
waterline, Manager Schulz said that remains uncertain. The easement
provided to the municipality by the railroad might have been only to provide
access to the property for non-utility business. Chair Maxwell asked if this



request should have gone first to the Northfield Water and Wastewater
Commission. Manager Schulz said that depends on whether utility or
municipal funds would pay for the upgrade. Board member Petty thought it
would be useful to have more research done in order to finally resolve this
ownership question. Manager Schulz said he had spoken to the former utility
superintendent (Patrick DeMasi) as well as the current utility superintendent
(James Russo) about this and neither were certain about ownership. Both
did state that the municipality has never performed any maintenance on this
waterline other than the semiannual hydrant flushings. Ms. Mahan noted the
waterline currently serves only two (2) structures so maintenance probably
hasn’t been required in recent years. She added that this upgrade is not to
directly benefit her company (MJM Properties) but rather to promote
economic development in the Freight Yard Way area. Ms. Mahan noted before
her company bought the property from CV Properties, two (2) separate
public/private corporations attempted to purchase the property from the
railroad in order to fully develop the area. Both attempts were unsuccessful.

Ms. Mahan said this request is being made now because she assumed on
purchasing the property that the Village already owned the waterline. Board
member Petty would like this ownership matter resolved as soon as possible
so that Ms. Mahan can be provided with an answer regarding her request.
Manager Schulz will consult an attorney to review the existing paperwork
including the easement.

Board member Petty said Freight Yard Way has been seen recently as an
underdeveloped part of the downtown. Once ownership of the waterline has
been determined, the Select Board members will be able to decide on the
proper course of action. Chair Maxwell noted the Select Board members now
are looking at potential local projects that could benefit from the use of
American Rescue Plan Act (ARPA) funds. If this upgrade really would result
in local economic development, it could be eligible for the use of these funds.
Ms. Mahan said it has been difficult to work with potential developers
regarding this property as long as ownership of the waterline remains
unclear. She would like this clarified. Board member Petty noted at the last
meeting, Manager Schulz had provided a $400,000 estimate for upgrading the
waterline.

Ms. Mahan said that estimate probably was based on the current location of
the waterline, which passes under buildings. Putting in a new waterline that
steers clear of structures and other obstructions might be much less
expensive. Manager Schulz said as there is an extra week before the next
regular meeting (06/13/23), he probably would be able to obtain an updated
cost estimate as well as legal advice regarding ownership of the current
waterline before then. He added that if it is decided the Utility Department
will pay for the upgrade, it probably would be necessary to obtain a bond
note to cover the expense. Board member Stevens favors using public funds
to perform the upgrade in order to promote economic development in the
downtown area. Board member Shernock would like all the uncertainties
resolved before committing herself either way. Chair Maxwell looks forward



to receiving the information regarding ownership and the new upgrade cost
estimate at the next regular meeting.

b. Paul Luciano, OPH Consulting Services: Local Hazard Mitigation Plan.
Manager Schulz said Mr. Luciano’s company will be assisting the municipality
with an update of its local hazard mitigation plan. Mr. Luciano has informed
Manager Schulz that the plan should be nearly complete by the end of next
month. He was to provide an interim report tonight but was unable to attend.
Chair Maxwell said this report will be tabled until a future meeting.

V. APPROVAL OF MINUTES

a. May 9, 2023 (Regular Meeting). Motion by Board member Stevens,
seconded by Board member Petty, to approve the minutes. Motion passed
4-0-0.

VI. APPROVAL OF BILLS

a. Approval of Warrant #22-23. Motion by Board member Stevens,
seconded by Board member Petty, to approve Warrant #22-23 in the amount
of $155,295.40. Chair Maxwell had a question about a $54,964 payment for
“Solar Overflow Project.” Manager Schulz said this was related to the Bone
Hill Solar Farm project, which was a joint venture between the Vermont
Public Power Supply Authority (VPPSA) and the Northfield Electric
Department (NED). Some solar farm equipment needed to be upgraded
recently and NED paid for part of this as part of its power purchase
agreement. Manager Schulz noted purchasing power from this local solar
farm allows NED to diversify its renewable energy portfolio and thus meet
state regulations. Chair Maxwell asked if this was a

one-time expense. Manager Schulz confirmed it was. Motion passed 4-0-0.

b. Approval of Warrant #22-23A. Motion by Board member Stevens,
seconded by Board member Petty, to approve Warrant #22-23A in the
amount of $30,995.10. Manager Schulz noted this was a bank bond payment
for the repaving project on Cox Brook Road. Motion passed 4-0-0.

C. Approval of Biweekly Payroll through May 14, 2023. Motion by Board
member Stevens, seconded by Board member Petty, to approve the biweekly
payroll in the amount of $114,903.65. Motion passed 4-0-0.

VII. SELECT BOARD

a. Approval of the Renewal of Northfield’s Designated Village Center.
Manager Schulz said Northfield currently has two (2) Designated Village
Centers. One covers the downtown area and the other is Northfield Falls.
These designations need to be renewed every five (5) years and the one for
the downtown area is expiring. The renewal paperwork requires Select Board
authorization. Motion by Board member Stevens, seconded by Board member
Petty, to authorize renewing the Designated Village Center status for
downtown Northfield. It was noted the Northfield Falls’ designation came
later and is not due for renewal. Board member Petty said there is
consideration of obtaining the Designated Downtown status for Northfield at



a later date but in the meantime the Designated Village Center status should
be maintained. Motion passed 4-0-0.

b. Appointment of Northfield Housing Subcommittee (NHS) Member.
Manager Schulz said the NHS has been making good progress and a
Northfield resident (Danielle Pelczarski) who has been attending their
monthly meetings has asked to be appointed as a formal member. It was
noted Ms. Pelczarski is a Senior Vice-President and Chief of Staff for Norwich
University. Motion by Board member Stevens, seconded by Board member
Petty, to appoint Danielle Pelczarski to the Northfield Housing Subcommittee.
Board member Shernock said she has worked with Ms. Pelczarski on another
committee and favors her appointment. Board member Petty is an NHS
member and she noted the subcommittee has been trying to limit its voting
membership to seven (7) members. In this case, Ms. Pelczarski will be
replacing a former member who resigned. Motion passed 4-0-0.

C. Approval of Northfield Housing Subcommittee (NHS) Guiding
Principles. Board member Petty said the NHS has been meeting at least
monthly since its formation last autumn. The subcommittee has drafted a
document regarding its guiding principles and now seeks Select Board
approval. Motion by Board member Stevens, seconded by Board member
Petty, to approve the Northfield Housing Subcommittee Guiding Principles
document. Board member Shernock noted that the document stated that the
NHS does seek input from non-members who have special insight into local
housing concerns. She asked if there has been any outreach to the
community’s homeless population. Board member Petty said this has not
been done yet but she will bring up this suggestion at the next NHS meeting.
Chair Maxwell believes this is an excellent document and as a “living
document” can be amended should the need arise. Motion passed 4-0-0.

d. Discussion of Potential Impacts of the End of Housing Assistance
Program. Chair Maxwell said when he met with Manager Schulz and Board
member Petty last Friday morning to finalize tonight’s agenda, they discussed
the possible impact on Northfield of the ending of state housing assistance
programs that provided hotel vouchers to the homeless individuals and
families. It was noted some municipalities have developed or are developing
policies regarding possible encampments of the homeless on municipal
properties. A copy of the Montpelier "Encampment Response Policy” was
provided to the Select Board members to better explain the situation. Board
member Shernock noted Berlin VT Police Officer Chad Barrett, who used to
serve in our police department, is very knowledgeable regarding homeless
issues and it might be useful to have him address the Select Board members
at a future meeting. Board member Shernock agrees Northfield should
develop its own policy to handle possible concerns. Chair Maxwell thought
this was a good idea. He noted that this has not been a major problem in
Northfield historically but it would be proper to have a policy in place should
problems arise. Chair Maxwell also felt it was important for the municipality
to identify local resources that could assist locals with difficulty finding
permanent housing. He then asked what would happen now if someone
started encamping on municipal property. Manager Schulz said he would first
consult with the Police Chief as well as outside agencies to see what services
might be available to address this. If it was determined crimes were being
committed, it might become necessary to involve law enforcement. Board



member Petty thought this would have to be the response without a set
policy in place. She felt the first interaction between the municipality and the
person(s) encamping should be based on positive communication and not
confrontation.

Chair Maxwell said we do need to develop a policy. The Montpelier document
is quite lengthy and detailed but it could serve as a good model for a
Northfield policy, which probably didn‘t need to be as extensive. Manager
Schulz will start preparing a draft document that will be ready for discussion
at the Select Board’s second meeting in June (06/27/23). It was noted that
Northfield resident Tanya Crawford-Stempel works with the Good Samaritan
Haven and would be a valuable resource regarding homelessness in Central
Vermont. Ms. Crawford-Stempel said she had no experience in drafting local
policies but would be willing to provide information about Good Samaritan
Haven and other regional resources. Manager Schulz will reach out to her
during the process.

e. Northfield Mural Funds Request. Manager Schulz said there was a
letter in the packets from Leslie Striebe and Eric Howard, art teachers at
Northfield Middle/High School (NMHS) who were involved in the creation of
the wall mural on North Main Street. The mural was installed five (5) years
ago and according to the letter has suffered considerable peeling, fading, and
staining. Ms. Striebe and Mr. Howard have created a project estimate of
$4,178 for replacing the mural and putting in preservation enhancements
that would better protect the finished project. They are now asking the
municipality to provide some if not all of this funding. It has been suggested
that since this would be an unbudgeted expense for the municipality, perhaps
ARPA funds could be used. Board member Petty is unsure whether this
would be a permissible use of ARPA funds and believes other options should
be explored. After some discussion, Manager Schulz reviewed the
Grounds/Parks/Facilities Capital Improvement Plan (CIP) budget and found
$1,900 in undesignated funds that could be used. He added these funds have
been in this CIP account for some time so using them for the mural will not
impact other planned projects. Motion by Board member Stevens, seconded
by Board member Petty, to authorize the use of $1,000 in CIP funds for the
Northfield Mural project. Chair Maxwell suggested NMHS could fundraise
from other sources for the balance of the project budget. Had the Select
Board members been provided more advanced warning of this request, it is
possible additional municipal support could have been budgeted specifically
for this project. Motion passed 4-0-0.

f. American Rescue Plan Act (ARPA). Chair Maxwell said at the previous
meeting, Manager Schulz was tasked with creating a scoring matrix to help
the Select Board members decide how to spend the remaining ARPA funds on
suggested local projects. Manager Schulz has created a spreadsheet that
lists a number of these potential projects along with columns for rating these
projects and another one for comments.

Board member Petty thought this matrix would include the factors that
would help score these projects based on specified criteria, such as whether



VIII.

IX.

the proposed project conforms to long-terms goals in the approved Town
Plan, etc. This could help score the merits of each suggested project. Chair
Maxwell believes the provided spreadsheet will be useful but also would like
to see the rating system broken down to include that scoring criteria. After
some discussion, Manager Schulz suggested that he could work with Board
members Petty and Shernock on developing this rating system. Both Select
Board members agreed to provide this assistance.

TOWN MANAGER’S REPORT

a. South Main Street Stormwater Mitigation/CSO Elimination Project.
Manager Schulz reported that this project’s contractor (Courtland
Construction Corporation) has restarted work after the winter shutdown.
This will start with tearing up some of South Main Street to install new
stormwater crosslines and basins. As some drivers might take Central Street
to avoid the construction area, Manager Schulz has asked the Northfield
Police Department (NPD) to install its radar speed signs there and conduct
some patrols to deter those who would exceed the posted speed limit (25
MPH). Board member Stevens said the dust generated by this project over
the past couple days has been very bad. Manager Schulz will see if the Utility
crew can perform some dust control.

b. NPD Chief Search Process. Manager Schulz the search committee will
meet this Thursday night (05/25/23) to review the applications. A shortlist
will be developed soon and interviews scheduled in the near future. It is
hoped that the new Northfield Police Chief will be in position by mid-July
2023.

C. Vermont Route 12 Paving Project. As discussed at previous meetings,
the Vermont Agency of Transportation (VTrans) is planning to repave
Vermont Route 12 from Montpelier southward to the old Northfield Village
boundary (near Cumberland Farms). There has been some local interest in
using this opportunity to install dedicated bike lines and Manager Schulz has
been in contact with VTrans about this. However, due to the narrowness of
the street, VTrans has not been too encouraging. It is possible some new
pavement can be added to the wider stretches of road.

d. Municipal Building Repairs. Manager Schulz said the contractor has
been working on shoring up the building’s supports in the basement this past
week. This and other work throughout the Municipal Building should take a
couple of weeks to complete.

BOARD MEMBERS’ COMMENTS, CONCERNS, QUESTIONS

a. Municipal Pool Passes Grant. Board member Shernock wanted to
commend Economic Development Director Tom Davis for a successful grant
application that will provide free pool passes this summer for eligible
children. The grant award amount was $2,500 and will make some local
children very happy.

b. Pedestrian Bridge. Board member Petty would like a full discussion on
possible rehabilitation of the pedestrian bridge behind the Senior Center.



This bridge is very important to many people and the deck is in poor
condition. Manager Schulz said he would put this on a future agenda. He
agreed that significant work is needed and he has been seeking quotes from

contractors.
X. PUBLIC PARTICIPATION (UNSCHEDULED)
a. Elroy Hill: ARPA Fund Spending. Mr. Hill hopes that the Select Board

members will perform due diligence and use ARPA funds only for projects
that will provide lasting benefits for the community. Since it will be future
generations that will be paying the taxes to cover this massive federal
spending, they should get something out of this.

b. Elroy Hill: Vermont Route 12 Sidewalk. Mr. Hill noted many people
have new sidewalks stretching from the Common to Northfield Falls on their
wish lists. He said these people should realize that the great expense of such
a project would not only include the initial construction costs but also the
annual expense of maintaining these new sidewalks, including clearing them
from snow each winter.

XI. EXECUTIVE SESSION. Motion by Board member Stevens, seconded by Board
member Petty, to go into executive session, in accordance with 1 VSA 313 (a)(1)], in
order to discuss a contract negotiation with Manager Schulz present. Motion passed
4-0-0.

The Board went into executive session at 8:42 p.m.

Motion by Board member Stevens, seconded by Board member Petty, to come out of
executive session. Motion passed 4-0-0.

The Board came out of executive session at 9:10 p.m. No action was taken.

XII. ADJOURNMENT. Motion by Board member Stevens, seconded by Board
member Petty, to adjourn. Motion passed 4-0-0.

The Board adjourned at 9:10 p.m.

Respectfully submitted,

Kenneth L. McCann

Kenneth L. McCann, Acting Clerk
An audio recording of this meeting is available in the Town Manager’s Office.

These minutes are subject to approval at the next Select Board regular meeting.



Confirmed Planning Process
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RESOLUTION

Whereas Title 24, V5A, Section §4350 requires that regional planning commissions, after public natice, shall review the
planning process of member municipalities and shall so confirm when a municipality:

1. Is engaged in a continuing planning process that, within a reasonable time, will result in a plan that is
cansistent with the goals contained in 24 V.5.4. § 4302;

2. |5 engaged in a process to implement its municipal plan, consistent with the program for iImplementation
required under 24 V.54, § 4382; and

3. |5 maintaining its efforts to provide local funds for municipal and regional planning purposes;

Whereas as part of the consultation process, a regional planning commission shall consider whether a municipality has
adopted a plan;

Whereas a regional planning commission shall review and approve plans of its member municipalities, when approval is
requested and warranted, and a commission shall approve a plan if it finds that the plan:

1. is consistent with the goals established in 24 V.54, § 4302;

2. is compatible with its regional plan;

3. is compatible with approved plans of ather municipalities in the region; and
4. contains all the elements included in 24 V.5.4. § 4382(a)(1)}4{12);

Whereas the Town of Northfield prepared a municipal plan in accordance with 24 V.54 Chapter 117;

Whereas the Central Vermont Regional Planning Cemmission concluded that the Northfield Town Plon 2020-2028 meets
the requirements for approval; now, therefore, be it

Resolved, that the Central Vermont Regional Planning Caommission:

1. approves the Northfield Town Plon 2020-2028, adopted August 11, 2020; and
2. consulted with and confirms the planning process of the Town of Northfield.

Under 24 V5.4 § 4350, when an adopted municipal plan expires, its approval and confirmation of the municipality's
planning process also expire. Recommendations made by the Central Vermont Regional Planning Commission are attached
and should be considered when developing the next municigal plan.

& municipality that has adopted a plan may define and regulate land development In any manner that the municipality
establishes in its bylaws, provided those bylaws are in confarmance with the plan and are adopted for the purposes set
forth in 24 v.5.4. § 4302

ADOPTED by the Central Varmont Regional Planning Commission on September 24, 2020,

Ao——=

Laura Hill-Eubanks, Chair

29 Main Street Suite 4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com




Municipal Plan Integration:

Chapter 8, Objective 1: Maintain and enhance Northfield Village’s business district with
a mix of small-scale retail, dining, entertainment, service and office uses located in a
compact, walkable downtown setting. Pursuing an amendment to the Northfield Village
Center will further the goal of enhancing Northfield’s business district.

Chapter 8, Objective 4: Focus commercial and industrial growth in the areas designated
downtown, mixed use and business on the Future Land Use Map, Figure 6 (page 9).
Pursuing an amendment to the Northfield Village Center will assist the Town in
promoting commercial, industrial, mixed use, and business development in Freight Yard
Way.

Chapter 8, Objective 5: Revitalize existing commercial and industrial areas to enhance
aesthetics, improve access, and increase economic competitiveness. Pursuing an
amendment to the Northfield Village Center will provide addition tools to the Town to
revitalize Freight Yard Way.

Figure 51, SWOT Analysis: OPPORTUNITIES. Outside factors supporting economic
development: Existing village center designations. Northfield’s Town Plan recognizes
that the village center designation is an asset and opportunity to the Town. Therefore,
expanding the Northfield Village Center is commensurate with the goals of the Plan.

Approved Municipal Plan
Our complete 70-page municipal plan can be viewed here:

https://centralvtplanning.org/wp-content/uploads/2020/10/Northfield-M
unicipal-Plan-2020.pdf



https://centralvtplanning.org/wp-content/uploads/2020/10/Northfield-Municipal-Plan-2020.pdf
https://centralvtplanning.org/wp-content/uploads/2020/10/Northfield-Municipal-Plan-2020.pdf

MUNICIPAL OFFICES

Phone 1-802-485-6121
Fax 1-802-485-8426

Town of Northfield, Vermont
www.northfield-vt.gov

51 SOUTH MAIN STREET
NORTHFIELD, VERMONT 05663

Town of Northfield, Vermont Municipal Plan Integration

Please provide evidence that the municipal plan includes the intention
to apply for village center designation and the municipal plan explains
how the designation would further the plan and statewide goals
(include municipal plan excerpts).

The Town of Northfield Municipal Plan includes our planned designation
of a village center on page 12, stating the following:

Village Center Designations Northfield obtained a village center designation for
Northfield Village in 2010. That designation was most recently updated in 2015
and will need to be renewed in 2023. Northfield obtained a village center
designation for Northfield Falls in 2017, which will need to be renewed in 2025.
The boundaries of the designated village centers are shown on Figure 8 (page 11).

Village center designation supports the town’s land use policies related to
maintaining the historic scale and pattern of development, encouraging private
investment in historic buildings, and promoting infill and improving the
walkability in the village. State designation offers both the town and property
owners within the designated area benefits including:

--Owners of income-producing buildings can access tax credits for eligible
improvements.

--Land in or within % mile of the village center could be eligible for the state’s
Neighborhood Development Area program.

--The town is more competitive when seeking state grant funding for projects in
the village center.




Northfield Designated Village Center Map

Town of Northfield

Proposed Designated Village Center Amendment

1 - Green Mountain Apartments

2 — Morthfield Senior Center

3=TDS

4 = Gillespie Fuels and Propane

5 — Napa Auto Parts

& — Grace Evangelical Free Church

7 —self storage

8 = Offices

4 - Northfield Wood Products building
10— Engine House

Map prepared on April 4, 2022
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