Vermont Community Investment Board

Calvin Coolidge Conference Room
April 28, 2025 —10:30 p.m. — 2:00 p.m.
MS Teams Virtual Meeting - Weblink: Click here to join the meeting
Conference Phone Number: (for those not using computer speakers)
1-802-828-7667 - Conference ID: 905-515-283#

Community Investment Board Summary

10:30 — Welcome:
e Welcome and Introductions
e Additions or Deletions to Board Agenda
e Public Comment Period

10:34 — January 27, 2025, Draft Meeting Minutes

10:35 - Village Trust Initiative
e Ben Doyle, President, Preservation Trust of Vermont

11:05 — Questions and Discussion

11:15 — Vermont Evaluation of Rural Technical Assistance project (VERTA)
e Andrew Brown, MPA, Social Science Research Project Specialist, Center for
Rural Studies
e Michael Moser, Coordinator, Vermont’s Census State Data Center
Research Specialist, Center for Rural Studies

11:45 — Questions and Discussion
12:00 — Lunch

12:45 — Village Center Designation (1)
e Sudbury

1:00 Downtown Boundary Amendment (1)
e Poultney

1:15 - Downtown Transportation Fund

1:45 - Old Business/New Business
e Legislative Updates
e Spring Bus Tour - Orange and Windsor Counties

2:00 - Adjourn

Next Downtown Board Meeting —
In-person - Monday, September 22, 2025, 10:00 AM to 3:00 PM


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGFhMmNlYTUtNWIzYi00NDU3LTg5YzMtMjk2NDgzNjA1NWE4%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%2217ed469c-6404-4bb2-9101-41329606acfe%22%7d
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Downtown-Board/CPR-CIBoard-OverviewSummary-250428.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Downtown-Board/CPR-CIBoard-DRAFT-MeetingMinutes-250127.pdf?_gl=1*13e7uen*_ga*ODUwODc5NzQ3LjE3MTUxODg5MDM.*_ga_V9WQH77KLW*MTc0NDk5MDQ3My4zMzkuMS4xNzQ0OTkwNDk3LjAuMC4w
https://www.vtrural.org/village-trust/
https://accd.vermont.gov/VERTA
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Downtown-Board/VCD_Sudbury_Staff%20Review+Application.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Downtown-Board/CPR-DT-Poultney-Boundary%20Amendment.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Downtown-Board/CPR-DTF-Board_Scoring_Memo_Instructions_2025.pdf

