Wardsboro — Wardsboro Village

New Application

Complete application. All requirements met.

=  Cover letter dated March 22, 2022

= Authorization from selectboard on 03/30/2021

=  Town planning process confirmed on 03/08/2022 by WRC

= WRC and BDCC notified on 12/22/2021

=  Color photographs included

= Zoning map and bylaws included

= Historic district map included

= Village is not served by municipal water or sewer

= Proposed boundary map included, and it was developed in
coordination with DHCD staff

Staff Recommendation
Approve application and award designation

Downtown Board Meeting 25 April 2022



Wardsboro — Wardsboro Village

Revitalization Efforts

» Updated the town plan with a focus on village center
revitalization in 2021

= Acquired the Gloria Danforth building, and the Friends of the
Wardsboro Library transformed it into a public library

= Created McMichael Park, adjacent to the library, and added a
new playground, skatepark, and ball fields

» Upgraded the town hall including floor refinishing, new
carpeting, new auditorium chairs, stage upgrades, new
lighting, and historic curtains

= Host the annual Gilfeather Turnip Festival, Curtain Call’s
concerts and plays, and other community festivals in the
village

Downtown Board Meeting 25 April 2022



Wardsboro — Wardsboro Village

Photographs

Downtown Board Meeting 25 April 2022
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Photographs
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Wardsboro — Wardsboro Village

Photographs
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Wardsboro — Wardsboro Village

Zoning Map and Bylaws

The proposed
designated
boundary is in
the Village
Commercial
zoning district.

Downtown Board Meeting 25 April 2022



Wardsboro — Wardsboro Village

Historic District

The proposed
designated boundary
area is listed in the
State Register of
Historic Places.

Downtown Board Meeting 25 April 2022



Wardsboro — Wardsboro Village

Proposed Boundary Map

The proposed boundary
runs along Main Street
and VT Route 100, and

includes the library,
Methodist church, town
hall, park, town office,
fire & rescue, post office,
local businesses and a
restaurant, and single-
family and multifamily
residences.

The town worked with staff to define the boundary that meets statutory definition
and submitted a map that meets the program’s requirements.

Downtown Board Meeting 25 April 2022



Wardsboro Village

Proposed Boundary Map

Downtown Board Meeting 25 April 2022



Wardsboro — Wardsboro Village

Discussion/Questions and Motion

Staff Recommendation
Approve application and award designation

Downtown Board Meeting 25 April 2022



TOWN OF WARDSBORO
P.O. Box 48
71 Main Street

Wardsboro, VT 05355
March 22, 2022

Richard Amore

Vermont Village Center Designation

Program Division for Community Planning and Revitalization
Department of Housing and Community Development (DHCD)
One National Life Drive, 6th Floor

Montpelier, VT 05620

Dear Richard:
The Town of Wardsboro is submitting an application for Village Center designation.

Wardsboro is seeking this designation to advance historic preservations and economic development objectives by
helping Wardsboro be more competitive for grants that support economic development and historic preservation
as well as the potential of accessing tax credit opportunities for applicable projects. The town has seen
revitalization in Wardsboro village as a result of the Friends of the Wardsboro Library’s work to acquire the
Gloria Danforth building, transforming it into the current awesome home of Wardsboro’s public library. The
Town has modified the space adjoining the library to become McMichael Park, housing a playground, skatepark
and ball field. Wardsboro’s Town Hall has seen recent upgrades including floor refinishing, new carpeting, new
auditorium chairs, stage upgrades of new front drapery, new lighting and the addition of a set of historic painted
backdrop scenic curtains. These enhancements have been catalysts for the annual Gilfeather Turnip Festival,
Wardsboro Curtain Call’s concerts and plays, and other community festivities. There remain many further
development and revitalization opportunities in the village.

The name, address, daytime phone number and email address of the primary contact person for application:
Karen M Davis, PO Box 141, Wardsboro, VT 05355, 802-896-6810, kwkmdavis@yahoo.com.

The list of documents included in the application:

a. Copy of Selectboard Minutes documenting authorization of this application
b. Letters to the Windham Regional Commission and Brattleboro Development Credit Corporation,
informing them of this application
c. Letter from Windham Regional Commission stating approval of town plan and planning process
d. Map of Wardsboro Village Center
e. Photos of Wardsboro Village Center borders
f. Evidence of Wardsboro’s Town Plan verbiage of intent to apply for Village Center.
g. Link to approved revised Town Plan
h.  Municipal Infrastructure:
1. Wardsboro has neither a municipal water system nor wastewater system.
ii. Link to Wardsboro’s Zoning Map and Bylaws
iii. State Register Historic District boundary map for Wardsboro Town Hall and Methodist
Church

Thank you for your assistance of this pursuit.

Karen Davis, Wardsboro Selectboard co-chair

Cc: John Bennett, Wardsboro Selectboard, Wardsboro Town Clerk



SELECTBOARD MEETING
30 March 2021 - Minutes

The meeting was held by video/phone conference call, using software provided by GoToMeeting.com, in
accordance with requirements of Act 92 during Governor Scott’s declared state of emergency due to the COVID-19
pandemic. The meeting was called to order by selectperson Karen Davis at 7:12 pm with selectpersons Kathy
Andersen, James Knapp and Peter Sebastian attending. Also attending were clerk/treasurer Jackie Bedard,
assistant clerk Michelle Hull, road foreman Greg Donna, DVFiber member Donna Sebastian, and Jared Kotz.
Driveway entrances, Potter Road, transfer station, and town meeting were added to the agenda.

CITIZENS CONCERNS: JARED KOTZ: Jared Kotz attended because he believes the town needs to address the road
conditions which caused Cobb Reed Road to fill his yard with mud following a heavy rainstorm on Christmas day.
He stated that over the years, the height of the road has increased, causing more runoff, and that a ditch had been
dug on the other side of the road which he believed also contributed. Selectperson Andersen stated that the work
done by Plimpton in the fall had stood, and the runoff had flowed around that area to Kotz’ lawn. It was agreed
that the road foreman would meet with Mitch Plimpton at the site to try to find a solution. SANDER BIDS: The
clerks opened bids to purchase the sander from the 2015 GMC truck as follows:

Springfield GMC Buick - $2000

Mark Ellison - $2100

Robert Joslin - $2500
Joslin was named as winning bidder, and the clerk will inform his that he must deliver cash or a cashier’s check to
the town office.

TOWN OFFICIALS REPORTS: DVFIBER: Selectperson Davis made a motion to appoint Thomas Almeida as Wardsboro
representative to the DVFiber board, with Donna Sebastian and James Hamilton as alternates, seconded and so
moved unanimously. She will sign the form as chair, and forward appropriately.

WARDSBORO BROADBAND COMMITTEE: Selectperson Davis made a motion to reduce the number of members of
the Wardsboro Broadband Committee from 9 to 7, and to end the terms at the Selectboard meeting following
town meeting as follows: Lise Fortin (2021), Donna Sebastian and Mike Jones (2022), and Tom Almeida, Donna
Fernandes, James Hamilton, and Paul Spector (2023), seconded, and unanimously so moved.

VILLAGE CENTER DESIGNATION: Selectperson Davis reported on the recent meeting with Richard Amore of the
Department of Housing and Community Development and others. She stated that the first step would be adding
explicit language to the town plan regarding applying for Village Center Designation. She reported that John
Bennett of WRC would help with this step, which will take a few months. After some discussion, Selectperson
Sebastian made a motion to pursue Village Center Designation for Wardsboro, seconded and unanimously so
approved.

AUDITORS: It was agreed to advertise in Bucketville News and on Anita Rafael’s website for volunteers for the
auditor positions.

ZONING ADMINISTRATOR: After the clerk reported on salaries from additional towns, it was agreed to raise the
ZA’s salary to $17.50/hour beginning July 1, and to revisit zoning fees. LISTER: Jennifer Densmore’s resignation as
lister was accepted.

PUBLIC WORKS FOREMAN/ROAD COMMISSIONER’S REPORT: The road foreman reported that he was working on
the grant for a box culvert on Sheldon Hill Road. He advised that a cable had broken on one of the overhead garage
doors and the repairman had stated that the springs on the doors would need to be replaced this year, as when
the doors degrade, they retain water and become heavier. The foreman stated that he had received an estimate of
$3626 from Ski Door to repair/replace the doors. He reported many new stretches of mud in the roads that they
have been repairing with 3” stone, cerpak, and 1 %" stone. Selectperson Knapp reported that a new motor had
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SELECTBOARD MEETING
30 March 2021 - Minutes

been purchased to repair the transfer station compactor and advised that we repair the old motor as a spare.
Selectperson Andersen asked that different signage be used on Potter Road as at least 8 vehicles who ignore the
“road unmaintained in winter” signs have been towed this winter. There was some discussion, and it was agreed to
revisit the matter in July. The board approved overweight permits for CAMP Precast, Frost Wells, and Suburban
Propane; Selectperson Knapp will sign. Selectperson Sebastian noted that William Frost had begun using a second
driveway on Lower Podunk Road again. After some discussion, it was agreed that the clerks would send Frost
another letter. It was reported that Rory Chadwick had been confrontational to the dump attendant, saying the
attendant was watching him. Reportedly, Mark stated that he was seeing if Chadwick had stickers on his bags, and
that he had closed himself in the office rather than escalate the situation. There was some discussion of whether
to install working cameras at the transfer station.

MINUTES: Selectperson Knapp made a motion to approve the minutes of March 16, as amended, seconded, with
Davis, Knapp, and Sebastian voting to approve, and Andersen abstaining.

TREASURER’S REPORT: PAY ORDERS: Pay orders #38 & 39 for Payroll and #27 for Accounts Payable were submitted
electronically and approved. Selectperson Knapp will sign for the board. It was noted that things are on track
according to the treasurer’s report.

OLD BUSINESS: HAULING CONTRACT: The board agreed to review the contract with Casella Waste.

CONTAINERS: The clerk reported she had received a letter from Windham Solid Waste to sign if the town wishes to
take possession of the 5 recycling containers.

BUILDING REPAIRS: No news on ramp. It was agreed the clerk would ask Gerry Cloutier about a gutter on the porch
over the ramp. It was agreed to add $6,000 to the budget for garage doors and to begin a capital plan for the
garage.

TOWN MEETING: Selectperson Davis will order a 30’ x 40’ tent and 2 side panels.

NEW BUSINESS:

CLASS 4 ROADS/TRAILS/NATIONAL FOREST: It was noted that new US Forest Ranger Martina Barnes had offered to
speak with the board; it was agreed to meet her and see what’s on her mind. Selectperson Andersen also
reminded the board that they wish to speak with the Fish & Game Warden in regard to an ATV ordinance and she
asked that someone speak to a VAST representative in regard to a no-wheeled vehicles sign they had erected on a
town trail without the board’s input. There was some discussion of limiting town liability by reclassifying Class 4
roads to trails.

CONFLICT OF INTEREST POLICY: Selectperson Davis reported that there was a July 1, 2019 deadline for towns to
adopt a conflict of interest policy, which she believes Wardsboro lacks.

ADJOURN: The meeting was adjourned at 9:20 pm.

Michelle J. Hull, Assistant Clerk

Date Approved:
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TOWN OF WARDSBORO
P.O. Box 48
71 Main Street
Wardsboro, VT 05355

December 22, 2021

Chris Campany, Executive Director
Windham Regional Commission
139 Main Street Suite 505
Brattleboro, VT 05301

Dear Chris:

This letter is intended to officially inform the Windham Regional Commission of the Town of Wardsboro’s intent
to apply for Village Center designation.

On March 25, 2021 Wardsboro representatives met via videoconference with Richard Amore to learn all we could
about the program and the application process. Thank you for alerting us that John Bennett could assist our
application process; John was a participant on the March 25 call. The Selectboard voted unanimously to proceed
with the village center application at the March 30, 2021 board meeting.

Wardsboro’s Planning Commission recently made numerous amendments to Wardsboro’s Town Plan, including
the necessary references to the Village Center designation. These town plan changes have gone through the
Planning Commission’s public hearing on November 8, 2021. Public support was expressed with only one minor
correction needed (references to “Wardsboro Center” have corrected to be “North Wardsboro”). No public
comments were received at the Selectboard’s public hearing on December 7, 2021. The Selectboard voted to
adopt the plan at the December 7, 2021 board meeting. My understanding is that Wardsboro’s Town Clerk has or
shortly will be submitting the revised Town Plan to the Windham Regional Planning Commission for review and
approval.

With the Town Plan update moving toward completion, I’ve coordinated with Jeff Nugent to begin work on the
required map of the village center area needed for the application. My intent is to submit our application before
February 7, 2022 if possible.

Thank you for your assistance of this pursuit.

For the Wardsboro Selectboard,

Karen Davis, Wardsboro Selectboard co-chair

Cc: John Bennett, Sue Westa



TOWN OF WARDSBORO
P.O. Box 48
71 Main Street
Wardsboro, VT 05355

December 22, 2021

Adam Grinold

Brattleboro Development Credit Corporation
76 Cotton Mill Hill

Brattleboro, VT 05301

Dear Adam:

This letter is intended to officially inform the Brattleboro Development Credit Corporation of the Town of
Wardsboro’s intent to apply for Village Center designation.

On March 25, 2021 Wardsboro representatives met via videoconference with Richard Amore to learn all we could
about the program and the application process. Wardsboro’s Selectboard voted unanimously to proceed with the
village center application at the March 30, 2021 board meeting.

Wardsboro’s Planning Commission recently made numerous amendments to Wardsboro’s Town Plan, including
the necessary references to the Village Center designation. These town plan changes have gone through the
Planning Commission’s public hearing on November 8, 2021. Public support was expressed with only one minor
correction needed (references to “Wardsboro Center” have corrected to be “North Wardsboro™). No public
comments were received at the Selectboard’s public hearing on December 7, 2021. The Selectboard voted to
adopt the plan at the December 7, 2021 board meeting. Wardsboro’s Town Clerk will be submitting the revised
Town Plan to the Windham Regional Planning Commission for review and approval.

With the Town Plan update moving toward completion, I’ve coordinated with Jeff Nugent of the Windham
Regional Planning Commission to begin work on the required map of the village center area needed for the
application. My intent is to submit our application before February 7, 2022 if possible.

Please alert me of any questions or concerns.

For the Wardsboro Selectboard,

Karen Davis, Wardsboro Selectboard co-chair

Cc: John Bennett, Windham Regional Planning Commission



WINDHAM

REGIONAL
COMMISSION

March 21, 2022

Karen Davis, Chair
Wardsboro Selectboard
Town of Wardsboro
P.O. Box 48
Wardsboro, VT 05355

Dear Karen,

This letter is to serve as confirmation that the Windham Regional Commission (WRC) Executive
Board voted at its March 8, 2022 meeting to approve the Wardsboro Town Plan as amended
December 7, 2021. At the same meeting, the Board subsequently voted to confirm Wardsboro’s
municipal planning process. We look forward to continuing to work with Wardsboro as you
implement your Town Plan.

Sincerely,

John Bennett
Associate Director

CC:  Donna Sebastian
Jack Cunningham

139 Main Street, Suite 505 / Brattleboro, VT 05301 / Phone: 802-257-4547 / Fax 802-254-6383
www.windhamregional.org
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Photo #1: Route 100 at the end of Main Street

Photo #2: Wardsboro Town Hall



Photo #3: Methodist Church

Phote#4: Route 100 at the edge of the Village Center at the Restaurant



Photo #5: Looking down Main Street from Route 100

Photo #6: Route 100 from the Saw Shop at the edge of the Village Center



Photo #7: On Fornuto Road at the edge of the Village Center

Photo #8: On Main Street at the end of McMichael Park



Photo #9: On Main Street at the last residential property inside the Village Center across from the
library and McMichael Park
























Documents are “housed” on Windham Regional Commission’s
website

Town plan: adopted July 9, 2019, (amended December 7, 2021) PDF

Town plan maps: PDF


http://windhamregional.org/images/docs/towns/Wardsboro/Wardsboro_TownPlan-12.07.2021.pdf
http://windhamregional.org/images/docs/towns/Wardsboro/Wardsboro_TownPlanMaps_2019-07-09.pdf

Documents are “housed” on Windham Regional Commission’s
website

Wardsboro Zoning bylaw: adopted September 2008, PDF

Wardsboro Zoning maps: PDF


http://www.windhamregional.org/images/docs/towns/Wardsboro/wardsboro_zoningbylaw_2008.pdf
http://www.windhamregional.org/images/docs/towns/Wardsboro/wardsboro_zoningmap_2008.pdf
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